
Approval of a new agreement with the Worker Education and Resource 
Center, Inc. to provide training services for Department of Health Services 
workforce. 

SUBJECT

November 17, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF AGREEMENT WITH THE WORKER EDUCATION AND 
RESOURCE CENTER, INC. 

(ALL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director of Health Services (Director), or his designee, to
execute  an Agreement with the Worker Education and Resource Center, Inc. 
(WERC), effective after Board approval, for the period December 1, 2015 
through June 30, 2016, with an option to extend the Agreement for up to one 
year, to provide training services for the Health Care Workforce Development 
Program (HCWDP), a collaboration between the Department of Health 
Services (DHS) and the Service Employees International Union (SEIU Local 
721), with a maximum obligation of $0.8M, and no more than $1.4M for the 
optional one-year period, for a total maximum obligation of up to $2.2M.

2. Delegate authority to the Director, or his designee, to execute future
amendment(s) to extend the Agreement term for up to one-year, subject to 
review and approval by County Counsel.

3. Delegate authority to the Director, or his designee, to execute future
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amendments to the Agreement to make necessary changes to the scope of 
services, and increase the maximum obligation by an amount not to exceed 
$0.22M during the term of the Agreement, including the option period, which 
represents ten percent of the total maximum obligation, subject to prior review 
and approval by County Counsel and notification to the Board and the Chief 
Executive Office (CEO).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommendations will enable DHS to execute a successor Agreement with WERC, 
substantially similar to Exhibit I, in order to continue providing workforce development and training 
services to DHS staff who support the transformation of the healthcare delivery system.  

WERC was initially established in 2002 by the Service Employees International Union (SEIU) Local 
721, specifically to enable a labor and management partnership with DHS in order to implement 
customized training and education programs under the Los Angeles Healthcare Workforce 
Development Program.  

In this period of healthcare delivery model reform, and under the current County Agreement, WERC 
has continued to collaborate with DHS on programmatic initiatives designed to improve access to 
services, quality of care, the patient experience, and prepare DHS workforce with computer skills  
necessary for implementation of DHS’ electronic medical record system (ORCHID) throughout the 
enterprise.  The following are highlights of the training activities WERC performed in the past year:

ORCHID Readiness
With the roll-out of ORCHID, WERC’s efforts and resources were predominantly focused on ensuring 
workforce members would be ready to begin using ORCHID prior to each go-live event.  To do so, 
WERC, in consultation with the DHS Chief Information Officer, developed a methodology to test 
employees’ readiness to use the new online database. This assessment was conducted in the field 
and adapted for the DHS computerized Learning Net, resulting in a total of 9,794 employees 
completing the assessment survey. Of these, approximately 6,000 participated in a class or small 
group session to improve their computer skills.  

Comprehensive Customer Service
In the overall effort to support cultural change and improve the patient experience, WERC provided a 
comprehensive customer service training program to approximately 3,800 DHS employees working 
in an out-patient setting. Due to the program success, WERC will expand training to staff working 
within the in-patient and hospital settings. 

Additional Services due to Grants Obtained by WERC
WERC completed a project for which WERC obtained a federal grant to prepare Nurse Practitioners 
who are now serving in specialty care clinics.  WERC also obtained funding from The California 
Endowment to research, prepare, conduct and evaluate a new project to integrate Community 
Health Workers into patient-centered medical homes. 
Under the recommended successor Agreement, WERC will continue with the following workshops 
for a projected 9,425 employees: 1) computer literacy training activities for 3,500 employees to 
support DHS’ implementation of ORCHID; 2) customized workshops on customer service/coaching 
skills to support improving the patient experience by training 4,000 employees; 3) Spanish language 
and cultural competency by training 500 employees; 4) workshop for 1,000 registration and patient 
financial services employees to improve navigation, workflows, new systems and coverage for 
patients; 5) Labor Management Committee (LMC) Skills - a 6-hour workshop designed for facility-
based LMCs to teach how to identify and conduct facility-specific projects to improve access and/or 
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quality services for approximately 400 employees; and 6)  core competency training program for 
Community Health Workers.  In addition, WERC is providing continuing education workshops for 25 
Community Health Workers (CHW) deployed in out-patient settings and supporting the overall CHW 
program with consultant management services. 

Lastly, WERC, the Labor Board Management Team and DHS subject matter experts will continue to 
develop curricula on “how to” enrich and improve workforce customer service skills.

Implementation of Strategic Plan Goals

The recommended action supports Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

During FY 2015-16 the maximum obligation for the WERC Agreement is $0.8M and $1.4M for FY 
2016-17, if the optional one-year period is exercised.  

Funding is included in the DHS’ FY 2015-16 Final Budget, and will be included as a continuing 
appropriation in the future fiscal year, as needed. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Board approved an initial Agreement with WERC on June 11, 2002 to provide personnel to 
support the planning, design, and implementation of the HCWDP education and training programs 
for DHS employees as mandated by the 1115 Medicaid Waiver Demonstration Project (1115 Waiver). 
 

WERC was established as a 501(c)(3) non-profit entity by SEIU Local 721, specifically as the vehicle 
to implement the HCWDP labor/management partnership, linked to the 1115 Waiver goals of 
addressing critical labor shortages and upgrading worker skills to meet restructuring goals.

WERC continues to seek funding opportunities from federal and state governments and from 
philanthropy, to identify grant opportunities to support HCWDP training programs, and related 
activities linked to providing accessible quality care to the newly covered patients in LA County.  

The Agreement may be terminated for convenience by the County upon 10 days prior written notice.

County Counsel has approved Exhibit I as to form.  

CONTRACTING PROCESS

WERC was specifically created as a non-profit collaborative between DHS and SEIU to provide 
training services to County workforce members.  Due to the unique relationship between the two 
organizations, it is not appropriate to solicit these services.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this Agreement will ensure DHS workforce is provided the technological skills training 
needed to operate the ORCHID electronic medical health record database, enhance customer 
service and language skills, improve frontline staff and patient interactions, and support current labor 
management initiatives.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors 
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